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BatamBatam
BalikpapanBalikpapan

KendariKendari

MakassarMakassar

BanjarmasinBanjarmasin

PontianakPontianak

SamarindaSamarinda

Jakarta TimurJakarta Timur
SubangSubang

PIK 2PIK 2

Pelabuhan MerakPelabuhan Merak
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OUR OFFICE



VISION

MISSION

"TO BE WORLD-CLASS OF CREW MANAGEMENT
SERVICES AND INTEGRATION SOLUTION PROVIDERS"

Continues development of employees and

technology

Provide crew management services with

consultative

Responsive to get effective and efficient

operation cost and process

Built up and growing as businesses partner,

education center, goverment & All party

crewing agent business base on trust with

clients

Sharing & caring with each other's

Lead Indonesian seaman become to leader

and famous crew vessel in the world

TARGET



OUR SERVICE

CREWING MANAGEMENT

We have network for provide quality crew and full fill
certificate that our customer required:

Provide quality and certified man power/crew vessel
with various rank
Training seafarer or officer related with operational
administration
Services for full fill regulation of flag about crewing
Manage related crew



OUR AFFILIATE 
Affilatiate from Seven Oceans, that
focus on repair:

Ship Management11..
Technical Consultants22..
PMS, Repair, & Maintenance 33..
Hydraulic Repair44..
Electric Repair55..
Machining & Fabrication66..
Design & construction77..
PLC Control & Program System88..

Affilatiate from Seven Oceans, that
focus on repair:

Ship Management1.
Technical Consultants2.
PMS, Repair, & Maintenance 3.
Hydraulic Repair4.
Electric Repair5.
Machining & Fabrication6.
Design & construction7.
PLC Control & Program System8.

Affilatiate from Seven Oceans, 
that focus on Operating Vessel
Affilatiate from Seven Oceans, 
that focus on Operating Vessel

Affilatiate from Seven Oceans, 
that focus on port agency and
logistics, certification

Affilatiate from Seven Oceans, 
that focus on port agency and
logistics, certification



OUR CLIENT



CREWING MANAGEMENT

Recruitment and
Selection

Recruitment and
Selection

Training and
Development
Training and

Development
Scheduling and

Deployment
Scheduling and

Deployment
Performance Control &

Improvement
Performance Control &

Improvement



PT SEVEN OCEANS SHIP MANAGEMENT

CREW MANAGEMENT 
Jobs and Roles

A crewing agent has various responsibilities in the shipping industry, especially related to managing ship crews.

Crew Recruitment: Finding, recruiting, and selecting

Scheduling: Arranging the work schedule and placement of ship crews

Administration and Documentation: Managing all documents related to
the crew, including employment contracts, training certificates, licenses,
and permits

Regulatory Compliance: Ensuring that all crews meet applicable
regulatory requirements and safety standards

Training and Development: Organizing additional training or skills
development for crew

Coordination and Communication: Maintaining communication
between the ship's crew and the shipping company

Problem and Conflict Handling: Dealing with any problems or conflicts
that may arise between crew or between crew and the company

Performance Monitoring: Monitoring the crew’s performance during
their assignment and providing feedback

Logistics and Support: Arranging logistics related to crew travel, such
as accommodation and transportation

Reporting: Preparing regular reports on crew status, including statistical
data

The role of a crewing agent is essential to ensuring that ship operations run smoothly and effectively,
and that the ship’s crew meets all standards required for operational safety and efficiency.



PT SEVEN OCEANS SHIP MANAGEMENT

CREW MANAGEMENT 

Receiving Crew Requests

Recruitment and Selection

Scheduling and Placement

Monitoring and Evaluation

Feedback and Improvement

Administrative Arrangements
and Documentation

Training and Development

Report and Documentation

Flow Chart



PT SEVEN OCEANS SHIP MANAGEMENT

CREW MANAGEMENT 
The difference between Seven Oceans Crew Management and Others

Bank Crew

Responsive and Agile

Have good crew performance

Competitive price for Crew
Management Fee
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Order Client

Admin Crewing

Flight

Inform to
Crew

Depart.
Airport

Flight
Jakarta

Briefing &
Training

Standby

Ticket &
Visa

Departure Time

EXISTING OPERATIONAL
Departure Flow Chart 
CREW MANAGEMENT 
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PLAN & TARGET
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PROGRAM
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PERFORMANCE CONTROL
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IMPROVEMENT STRATEGY

Adaptation Technology Implementation for
Vessel Operation

Intend communication with Maritime
Organization Regulator, Class, Government

Collaboration with University, Institution, and
Training Center for Seafarer

Networking with Transportation, Medical,
Accommodation for Crew Movement
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SIUKAK



Crewing Management
A. Departure crew to west Africa
B. Conduct training
C. Mastering

Crewing Management
A. Departure crew to west Africa
B. Conduct training
C. Mastering

OUR PROJECT
EXPERIENCE



OUR PROJECT
EXPERIENCE



PT SEVEN OCEANS SHIP MANAGEMENT

SUPPLY CREW DOMESTIC

31 Crews 20 Crews

30 Crews 15 Crews

51 Crews  17 Crews

23 Crews

SPB TUG BOAT

SPOB GENERAL CARGO

FLOATING CRANE TANKER

BULK CARRIER



PT SEVEN OCEANS SHIP MANAGEMENT

SUPPLY CREW INTERNATIONAL

FLOTING CRANE TUG BOAT SPB 2 SKIPPER BOAT

FC 2 : 26 DL 2 : 10 SPB 2 : 10 SUP 5 : 2

FC 5 : 26 DL 5 : 10 SUP 6 : 2

SUPP 3 : 22

TOTAL 108
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